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Spring is kickoff� season for many
kitchen remodels, bathroom updates
and deck repairs, but recent economic
turmoil may have homeowners ques-
tioning their home improvement
plans.

Spending on home renovations is
expected to slow this year because of
factors such as declining home sales
and values, rising interest rates, con-
tinuing infl�ation and rumblings of a
coming recession, says Abbe Will, sen-
ior research associate with Harvard
University’s Joint Center for Housing
Studies.

As economic growth slows, plan-
ning and prioritizing will be key to re-
modeling confi�dently. Here are fi�ve
tips to help you remodel in an uncer-
tain economy.

1. Start with an emergency fund

Even when the economy is doing
well, it’s ideal to have an emergency
fund before starting a remodel, says
Eric Maldonado, a certifi�ed fi�nancial
planner based in San Luis Obispo,
California.

“What you’re trying to avoid is
starting with nothing saved, taking out
debt to aff�ord these things and not
really providing yourself with a smart
foundation to start from,” he says.

A six-month fund is a good goal, he
says, especially if you’re concerned
about losing your job.

2. Narrow your fi�nancial goals

After your emergency fund is set,
put remodeling on a short list of your
fi�nancial priorities for the year and dis-
tribute your budget accordingly, Mal-
donado says.

For example, if your main goals are
to pay off� debt, contribute to your kids’
college funds and begin home im-
provement projects, determine how
much each goal costs and how much
you can aff�ord to spend on them every
month, he says.

“It’s kind of like putting the big
rocks into the jar fi�rst,” he says.
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On the tail end of a disciplinary process in March,
Knoxville Police Chief Paul Noel did something that has
rarely, if ever, been done in the department: He disagreed
with an internal aff�airs investigation fi�nding.

Noel cleared offi�cer Shelley Clemmons after the
investigation concluded she violated department
policies on insubordination and truthfulness. He did
agree with the fi�ndings related to her misuse of her patrol
car, and he suspended her without pay for fi�ve days and
didn’t let her drive home with a patrol car for 120 days. 

As he approaches his fi�rst anniversary as police chief,
Noel has changed the department’s structure and shaken
up the status quo. Perhaps no area has undergone more
change than KPD’s internal aff�airs unit, which is charged
with investigating offi�cers’ conduct.

When he arrived, Noel was charged with cleaning up a
department that had holes in the leadership structure
because of a wave of resignations and retirements
stemming from numerous scandals. It was his job, too, to
fi�x a culture of endemic racism. 

And it came on top of a tremendous spike in homicides
during the pandemic.

He worked to take on the issues one by one. 
Noel has completely changed the department’s re-

porting structure of internal aff�airs by adding a deputy
chief and an assistant chief to oversee the unit. He
stopped internal aff�airs investigators from performing

background checks on new recruits, which he called a
stumbling block to offi�cers of color and women. 

He has pushed to modernize the department’s data
capabilities – which eventually will be available for all to
see on the department’s new website – and is making
sure offi�cers understand community policing isn’t an op-
tion, but a requirement.

Most recently, he reassigned two of the three internal
aff�airs investigators and the unit supervisor retired.

Police Chief Paul Noel
shakes up status quo

Knoxville Police Chief Paul Noel attends the annual Eighth of August Gala presented by The Beck Cultural
Exchange Center inside the Tennessee Theatre. He has stressed to officers that getting to know community
members is a key part of their jobs. PHOTOS BY JAMAR COACH/NEWS SENTINEL

Why internal aff�airs has been a key focus of his fi�rst year
Tyler Whetstone
Knoxville News Sentinel
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Noel said he’s received pushback from veteran officers
on some of the changes he’s made, but policing experts
say that’s a good thing.
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