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The prep school touted as a national
rising power, the one whose baseball
team was coached by a former Major
League Baseball pitcher, couldn’t so
much as pay to use a practice fi�eld.

At the same time Scotland Campus in
small-town Franklin County was add-
ing teams and promising new facilities
and luring student-athletes from all
over the world, it was falling apart.

According to interviews with par-
ents, players and former employees, it
couldn’t aff�ord to compensate its coach-
es.

It cut road trips, then regular-season
schedules.

Its players went hungry.
Even more critical, parents say these

student-athletes were living in unsani-
tary, if not dangerous conditions for
more than a year. From broken asbestos
fl�oor tiles in classroom buildings, to ne-
glected ceiling leaks and peeling, lead-
based paint, to inadequate smoke and
carbon monoxide detectors. Students
even went without heat and hot water
for stretches this past winter and
spring. 

A gas leak this past winter threat-
ened the welfare of an on-campus day-
care.

It all became too much for many par-
ents, such as Greencastle’s Jeff� Cassera,
who were paying $1,000 and more each
month to educate their children and fa-
cilitate their athletic dreams. His son
Chase, the youngest of four boys, want-
ed an intense, elite baseball experience
to prepare to play in college.

Despite top-shelf coaching, the over-

all athletic experience deteriorated rap-
idly over the past two years, according
to parents and former staff� members.

On baseball game days, for example,
“they were feeding these kids with a
piece of bologna and two slices of white
bread, chips and a bottled water. Big
kids. It was atrocious,” said Cassera, who
pointed out that most of Scotland’s stu-
dents came from other states and coun-
tries and had no local family support.

“I felt like I had to buy these kids food
because they’re starving. They’re play-
ing doubleheaders and had no access to
food.”

Even more, “the fact that they got
kids living in unsafe conditions and no
one does anything about it, all for the
sake of the dollar? It (became) obvi-
ous” that parents were not receiving
what they had been promised, what
they were paying for, Cassera said. 

Why Scotland Campus 
shut its doors

The Scotland Campus sports pro-
grams, which boasted a national-cali-

Scotland Campus shuts down amid
allegations of dangerous conditions

In this fi�le photo from early 2020, part of the Scotland Campus indoor baseball facility can be seen. The school was
officially closed in April 2023 after Scotland Campus Development Inc. defaulted on its tenant agreement with property
owners, according to the lawyer for the property owners. DAN RAINVILLE/USA TODAY NETWORK - PA
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See CAMPUS, Page 4A

Editor’s note: This story includes dis-
cussion of suicide. If you or someone you
know needs help, please call the Suicide
and Crisis Lifeline. This is a hotline for
individuals in crisis or for those looking
to help someone else. To speak with a
trained listener, call 988. Service mem-
bers and veterans can call 988 and then
press 1. There is also an online chat at
988lifeline.org.

WASHINGTON – A Navy investiga-
tion prompted by a spate of suicides is
recommending widespread improve-
ments in housing, food, parking and
internet for sailors as well as changes
to mental health and other personnel
programs. The much-anticipated re-
port lays out a sweeping condemna-
tion of living and working conditions
at 
naval shipyards that had languished
for years but were brought to light by
the deaths.

“We let our people down.” Navy
leaders said in response to the fi�nd-
ings.

The inquiry concluded that several
suicides at the Newport News ship-
yard in Virginia last year were not con-
nected or caused by any one issue. But
the deaths underscored pervasive
problems and poor living conditions,
particularly among young enlisted
sailors doing long-term ship mainte-
nance at that base and others around
the United States.

“The focus on the maintenance
mission has degraded our ability to
take care of our most junior and at-risk
sailors,” the investigating offi�cer, Rear
Adm. Bradley Dunham, said in his
fi�ndings released Thursday. “This was
not one seminal event, decision or in-
dividual’s action, this was a series of
actions and decisions shared by many
that resulted in the wholly unneces-
sary conditions and challenges our
sailors face.”

Navy leaders said they have taken a
number of steps already to improve
conditions at Newport News. Addi-
tional planned changes are broader
and call for similar moves at other
shipyards where the same problems
exist. Recommended increases in sail-
or pay, housing benefi�ts, food, health 

Navy
probe:
Shipyard
change
needed
Investigation prompted
by series of suicides
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See NAVY, Page 8A
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Fairfi�eld resident Nik Nordberg, who was a member of the Scotland Campus
basketball team, shared a recent picture of trash overflowing in a common
kitchen in a dormitory on the campus. PHOTO COURTESY OF NIK NORDBERG


