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A mericans have a 
simple, long-held 
expectation.

If we follow the 
rules and work hard, 

we can earn ourselves a safe and 
relatively secure place in society.

And we expect government at 
all levels to keep its part of that 
bargain.

What we don’t expect is for 
government to fail repeatedly 
when it comes to meeting its 
obligations. This is true whether 

it’s governing at the School Board 
level, where evidence shows an 
unwillingness or an incompe-
tence to do all that is required to 
teach our children in first-rate 
public schools, or at the national 
level, where a do-nothing Con-
gress continues to do nothing 
when it comes to immigration 
reform, for example, that has 
been overdue for many decades.

Throw in recent actions 
in mostly bright red states to 
make second-class citizens of 
women — yes, I am talking about 
overly-restrictive abortion laws 
— and you get a stew of inactivity 
or the wrong activity that sends a 
clear message to the voters.

The message: Government 
is either inept, incompetent or 
worse, culpable, in an effort that 
hurts people who do nothing 
other than play by the rules and 
work hard. And that causes vot-
ers to lose faith in our democracy 
and justify that loss of faith by 
sitting out the next election.

That idea, by the way, has 
come right from the GOP play-

book over the past 30 years. The 
only way the Republicans can 
win elections these days is not 
because they have better ideas, 
because they don’t. It is because 
they convince voters that their 
votes won’t count or won’t count 
for much so they might as well 
stay home.

Whether it is an immigration 
system that is obviously broken; 
or the challenge of homelessness 
that is easy to fix — yes, it will 
take hard work — but remains 
unfixed because of a lack of 
political will; or the murderous 
gun issues that people want an 
answer to, know the answer to, 
and can’t understand why poli-

ticians refuse to answer for their 
complicity in the violence that 
kills our babies; or the abortion 
issue where a minority of this 
country wants women to make 
babies but refuses to care for 
those babies once they are here — 
you know, not my problem — the 
reaction is the same.

Potholes need to be fixed. Oth-
erwise, who needs government?

This is not an isolated theme. 
Homelessness, for example, and 
what to do about it has unwit-
tingly pitted those who aren’t 
homeless — those who have man-
aged through life — against so 
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Probation officer Ed Cheltenham had worked with 
this troubled teenager for months at the Spring Moun-
tain Youth Camp, sensing the child was reformed and 
ready to become a productive member of the commu-
nity.

The facility, at Angels Peak in Mount Charleston, is 
an alternative to prison, housing teens who have been 
assigned by a Clark County Juvenile Court judge to 
rehabilitate after committing delinquent acts.

When it was time for the child to be released from 
the camp, he had nowhere to go. The boy’s single 
parent was battling addiction and also incarcerated, 
Cheltenham said.

That’s when Cheltenham approached his wife, 
Sonya, with an idea: Let’s become foster parents to the 
teen. 

They went on to foster almost a dozen children 
from the camp over three decades, knowing the risk of 
the child relapsing would be enhanced without a sta-
ble home environment, which they could provide. The 
child thrived at their home and went on to run track in 
college, Cheltenham said.

“I love working with kids and making a difference 
in their lives,” he said. “They need someone to help 
them, and it became my calling.”

Cheltenham made his mark in many ways at the 
camp, where he coached Spring Mountain, which 
competes against Class 1A schools in the Nevada 
Interscholastic Activities Association, to 13 state 
championships in track and field, a tremendous feat 
when considering teens are usually assigned to the 
camp for six months and have little experience in the 
sport.

He’ll be honored Monday at the Sun Standout 
Awards as the recipient of the Hank Greenspun Life-
time Achievement Award, which was named for 
the founder of the Sun and is the top award of the 
program. The awards show honors the best games, 
moments, teams and players of the past year of high 
school sports.

“He is one of the best men I have ever met in my 
life,” said Mike Whelihan, who worked nearly two 
decades with Cheltenham. “He is probably the best 
probation officer I have met in my life. Just a solid 
human being. I wish I could clone him.”
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Unexpected 
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for troubled
teenagers

WADE VANDERVORT

Ed Cheltenham, a longtime probation officer who 
coached troubled teens sent by Juvenile Courts to the 
Spring Mountain Youth Camp, is this year’s recipient 
of the Hank Greenspun Lifetime Achievement Award. 
Cheltenham will be honored Monday at the annual Sun 
Standout Awards show.
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Metro Police officers embrace June 2, 2020, near University Medical Center’s Trauma Center, the morning after a 
Metro officer was severely wounded. Metro’s Police Employee Assistance Program was established to help officers 
through crisis intervention and referral to counseling services. Now, the department is looking to add to its mental 
health services for officers.
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H arry Fagel spiraled into depression 
and alcohol abuse following his 
retirement from Metro Police after 

25 years with the department.     ¶     Fagel said 
nightmares disrupted his sleep and his dispo-
sition strained his marriage. Simply put: He 
didn’t know what his identity was without the 
job.   ¶   And in retirement, unlike his tenure on 
the force, he had plenty of free time to process 
the trauma he’d seen in his career.

“I’ve been on calls where a father cut his daughter’s 
head off and I went back to work a half and an hour after 
that,” Fagel said. “I was back to doing stuff.” 

Fagel had always been an advocate for therapy — seek-
ing treatment after exposure to traumatic events through-
out his career. But as he sunk deeper into PTSD after 
retirement, Fagel knew a more intensive treatment was 
needed. 

“My therapist helped me rebuild my identity, and I can’t 
tell you what an incredibly powerful and satisfying thing 
that is in my life now,” Fagel said. 

Bill Gibbs, manager of Metro Police’s Police Employee 
Assistance Program, said the agency had lost 18 officers in 
the line of duty and 39 officers to suicide since it started 
keeping data in 1983. 

“The biggest threat to any police officer is himself or 
herself over the environment that they are working in,” 
Gibbs said during a PTSD in law enforcement panel this 
month at the Mob Museum.

“What’s the bigger threat?” Gibbs asked and then 
answered, “Not taking care of ourselves.” 

The personal assistance program managed by Gibbs 
was established to help officers through crisis intervention 
and referral to counseling services. His first experience 
with the program came after he was involved in an offi-
cer-involved shooting in 2011. 

Gibbs said he shot a suspect who had already shot a 

woman and was shooting at passersby on the roadway 
when they pointed their gun at another officer.

“You are thinking ‘Boy, I think I did the right thing,’” 
Gibbs told the panel. “... But then detectives start showing 
up and they are pointing where it happened and they are 
pointing at you, and you are thinking, ‘Wait a minute, I 
think I did the right thing.’ Your mind is racing.” 

Then someone working with the Police Employee 
Assistance Program (PEAP) arrived, Gibbs said. 

“I knew about PEAP. That’s for the guys who can’t do 
this for a living. They are too weak,” Gibbs said of his first 
thoughts. “He put his hands on my shoulders and said, ‘Are 
you alright? Do you need a drink of water? You don’t have 
to stay here.’ ”

But they cared for his well-being during the inves-
tigation and made such an impression that he wanted to 
become part of the program.

While the resource is a first step for connecting officers 
to help, more can be done, and Metro is in the process of 
looking for new strategies, Gibbs said. 
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Metro seeking new ways to 
help officers overcome stigma, 

fight work-related demons
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Harry Fagel, a former Metro officer, says he’s always been 
an advocate for therapy and regularly sought treatment 
after exposure to traumatic events in his career. But after 
retirement, he sunk deeper into post-traumatic stress disor-
der after retirement before getting more intensive treatment.
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